UPLIFT consortium meeting in Barakaldo
28 September 2022-1 October 2022
Hotel Puerta de Bilbao, Río Castanos 2, Barakaldo

	28 September (Wednesday)

	Optional dinner at the hotel restaurant (self-paid). We meet at 7 PM at the hotel lobby 

	29 September, (Thursday)

	Morning session

	8.30-9.00
	Registration 

	9.00-9.10
	Welcome by the Mayor of Barakaldo, Amaia del Campo

	9.10-9.25
	Get to know each other again, an Ice breaker 

	9.25-9.40
	Introduction, what we have achieved (by MRI)

	9.40-10.40
	Presentation of the results of WP4 - Amsterdam

	10.40-11.00
	Coffee break 

	11.00-12.00
	Presentation of the results of WP4 – Barakaldo

	12.00-13.00
	Presentation of the results of WP4 – Sfântu Gheorghe

	13.00 –14.00
	Lunch break

	[bookmark: _Hlk40791146]Afternoon session

	14.00-15.00
	Presentation of the results of WP4 – Tallinn

	15.00-16.00
	Meeting the Youth Board members (conversation in groups)

	16.00-16.20
	Coffee break

	16.20-17.00
	Session on the structure and content of the RPA guidebooks (by TU Delft)

	17.00-17.30
	Session on the methodology of the trainings in Chemnitz, Corby and Pécs (by Iclei)

	Meeting at the hotel lobby at 7 PM
Trip to the restaurant while visiting the centre of Barakaldo 
Dinner from 8 PM at restaurant DONIBANE, placed in Calle San Juan 15, Barakaldo

	30 September (Friday)

	Morning session

	9.00-9.10
	Short introduction to the day (by MRI)
	The Youth Board members are in Bilbao at the Youth Summit (optional)

	9.10-10.10
	Presentations of the WP3 results (moderated by MRI)
	

	10.10-11.10
	I. Breakout room: brainstorming on the university products: MOOC, University curriculum (TU Delft and UTartu)
[bookmark: _GoBack]II. Breakout room: WP3: brainstorming on how to turn case study reports to policy briefs and a transferability report (YF and Iclei)
	

	11.10-11.30
	Coffee break
	

	11.30-13.00
	Dissemination in focus (moderated by Iclei and YF)
	

	13.00-13.30
	Summary, setting the deadlines (by MRI)
	

	13.30-14.30
	Lunch break
	

	Afternoon session

	15.30-16.00
	Introduction to the field trip at the hotel 

	16.00-
	Field trip by bus 

Closing the field trip with a traditional ‘pintxos’ dinner at BIC Bizkaia – Avenida Altos Hornos de Vizcaya, 33




	1 October 2022 (Saturday)

	Meeting at the hotel lobby at 9 AM

Trip to Urdaibai Biosphere Reserve, including lunch and visiting:
· Gernika
· Mundaka, (lunch in Mundaka)
· Bermeo
· San Juan de Gaztelugatze

Back to Barakaldo at about 6 PM





